                                  April, 2008 YORFO - Vol 04 - 2008

  MEETING NOTICE

  April 10th, 2008  - 7:30 P.M.

  LOCATION:

  INOVA MOUNT VERNON HOSPITAL

  2501 PARKERS LANE

  ALEXANDRIA, VA 22306

  Second Floor Conference Room

  MVARC MEETS ON THE SECOND THURSDAY OF EACH MONTH EXCEPT IN

  DECEMBER

  MVARC REPEATER:  K4US/R  146.055 MHz INPUT/146.655 MHz OUTPUT PL

  TONE: 141.3 Hz

  AUTOPATCH AVAILABLE TO MEMBERS

  PROGRAM: ARRL Roanoke Division Director Dennis Bodson will update us on recent League activities.

  MVARC HOME PAGE:  [WWW.MVARC.ORG] or [WWW.MVARC.COM]

  April 1, 8, 15, 22 & 29  - MVARC ARES NET- 146.055/ 146.655   7:00 PM

  local time. Come and join in!

  April 26th - MVARC Monthly breakfast at the Old Country Buffet on

  Richmond Highway (US Route 1) in Hybla Valley.

  Ye Olde RF Output is published monthly by the Mount Vernon Amateur Radio

  Club. Voluntary articles and comments are solicited.

  EDITOR  Debra Watson-Grady - KG4URO   

  STAFF

  Bob Lepelletier - KI3O

  Bob Raevis - KT4KS

  Paul Miller - AA8O

  MEET YOUR OFFICERS

  PRESIDENT

  Bob Lepelletier - KI3O

  107 South West Street #321

  Alexandria, VA 22314-2891

  703-912-1695

  E-mail:  [rlepelleti@email.msn.com]

  VICE PRESIDENT

  Howell Crim, III - KG4CKJ

  3321 Memorial Street

  Alexandria, VA 22306

  703-768-1069

  E-mail:  [potomacpirate@att.net]

  CO-SECRETARIES

  Leila Cutchall - WN4PP

  8908 Lagrange Street

  Lorton, VA 22079-1627

  703-339-5612

  E-Mail:  [leilaC@aol.com]

  Bob Raevis - KT4KS

  4541 Lantern Place

  Alexandria, VA 22306-1111

  703-765-2313

  E-Mail:  [robert.raevis@uspto.gov]

  TREASURER

  Mike Larkin - KE4ER

  2118 Rampart Drive

  Alexandria, VA 22308

  703-703-780-8028

  E-Mail:  [melarkin@cox.net]

  COMMITTEES

  EDUCATION

  John Forrest - WZ4A

  703-971-3905  

  F.A.R. REP

  Mary Morris - N4TCI

  703-971-3905

  Jeannie Rexroad - N4ZGI

  703-971-0384

  ARES NET MANAGER

  Steve Schneider - K3IZ

  703-780-7248

  ARES

  Steve Schneider-K3IZ

  703-780-7248  

  REPEATER CHAIR

  Richard Harman - WA4USB

  REPEATER TRUSTEES

  Steve Schneider-K3IZ

  703-780-7248

  COMMUNITY OUTREACH

  Bob Raevis-KT4KS

  703-765-2313

  PHOTOGRAPHER

  Leila Cutchall - WN4PP

  PROGRAM

  Bob Lepelletier - KI3O

  703-912-1695

  VE EXAM COORDINATOR

  John Forrest - WZ4A

  703-971-3905

  BOY SCOUT VENTURING CREW SPONSORSHIP

  Bill Stewart - W2BSA

  703-642-8942

  MVARC/ CG TISCOM LIAISON

  Keith McDaniel - N6JWN

  703-256-3568

  MVARC WEBSITE

  Paul Miller - AA8O

  Leila Cutchall - WN4PP

  Carol Cutchall - WA4GFW

                                           MINUTES FOR MARCH 13, 2008

                                                By Bob, KT4KS

The Club’s meeting was called to order with President Bob KI30 leading the Pledge of Allegiance.  Bob then initiated club member introductions for the 30 individuals, many of whom were wearing their MVARC shirts.

MOTION TO PASS THE MINUTES:  A motion was made to approve the February Minutes as published in the March YORFO, and the motion was easily approved.

ARES: Steve K3IZ stated that the National Marathon, to be held March 29, needs both hams and water carriers.   

The event is similar to the Marine Corp Marathon.  People interested in volunteering may obtain information on the event’s web site.  In addition, the Bull Run Run will take place April 12.

TREASURER:  As Treasure Mike KE4ER had yet to arrive, Bob KI30 read the Treasurer’s report, suggesting that the club has over $3800 in the treasury.  (Note: Mike did subsequently arrive during the break, and he collected dues.) VE TEST SESSION:  Carol WA4GFW stated that over 40 people were tested during the club’s March test session, many of whom were from the Transportation Safety Administration.  Carol anticipates a similar turnout for the April test session.

REPEATER COMMITTEE:  Repeater Committee Chair Dick WA4USB expressed that the repeater is working.  Steve K3IZ then expressed that he is not hearing the repeater output very well at his home QTH during the club’s Tuesday evening net.  Dick responded that he will make measurements near Steve’s home, which seemed to satisfy Steve.

COAST GUARD:  Frank AA4ZS stated that the MARS station is still there, and that he placed a notice on the ARRL web site regarding the Coast Guard Special Event, which is to take place August 2-3.  Members are encouraged to get onto the “access list” at the Telegraph Rd Coast Guard Station so that they may enter the grounds for the event.  Those interested in getting onto the list need only contact MVARC/CG Liaison Keith N6JWN  

[hopewellave@yahoo.com]; 703/ 256-3568).    

COMMUNITY OUTREACH:  Bob KT4KS stated that once the club has plans for Field Day 2008, that he will then look  

into obtaining some level of publicity so that the public may learn of the event, and come to visit.   

ELECTIONS:  Elections are next month, and potential officers have been slated.

SPEAKER:  The speaker for the evening is Riley Hollingsworth K4ZDH.  Bob KI30 stated that he met Riley 2 years ago, and that he was pleased to finally get him to agree to attend an MVARC function.

OLD BUSINESS:  Carol WA4GFW stated that he needs a mailing list from Treasurer Mike to address the proposed changes to the Club’s BY-LAWS.  

NEW BUSINESS:  Carol WA4GFW announced that he has reserved spaces at Pohick Bay Regional Park for the club’s  

Field Day site.  John WQ4L inquired as to whether the club is interested in having a field trip during 2008.   

John made it clear that if members express an interest, and that as a result John makes an effort to plan for such an event, that those interested members should actually attend the event.  Vice President Howell KG4CKJ suggested that the club might be interested in a tour of boats via the Alexandria Seaport Foundation [www.alexandriaseaport.org], which organization teaches carpentry to youths.  The organization operates with minimal staff, and lots of volunteers.  There seemed to be much interest in such a tour.  Bob KI30 stated that the Timonium hamfest is March 29-30.  Frank AA4ZS inquired as to whether any of the MVARCers had plans to attend the Dayton hamfest, but there was little enthusiasm.  In particular, regular Dayton attendee Carol stated that the potential for $4/gallon gasoline may deter even him from attending this year.

SHOW AND TELL:  Bob KT4KS showed off a note that he received from an Official Observer in reference to a CW contact that he had made.  John WQ4L stated that he volunteers with WTOP, that the organization has many large notebooks that contain clippings regarding ham activities, licenses, Auto Call and certificates that go back  

many years.  John brought one of those notebooks, and passed the book around.      

ANNOUNCEMENTS:  One individual expressed that the Military Amateur Cross Band Test will be carried out on May 10, and that the call WAR will be used by the Pentagon Radio Club for the event.  The event will be from 8AM till 8PM from the Pentagon, and is seeking volunteers.

COOKIE MONSTER:  Bob, KT4KS, was the March Cookie Monster, and provided Ginger ale, Coke, Mountain Dew, crackers and Doritos for refreshments.  YORFO Editor Debra KE4URO will be the April Cookie Monster.

DOOR PRIZES:  The club gave out 7 ARRL publications, and one hat, as door prizes.  There will be an equal number of prizes given at the April meeting.

TERMINATION OF BUSINESS PORTION OF THE MEETING:  President Bob KI30 closed the business portion of the meeting.

BREAK: Prentiss K4PDJ described his VHF contacts that he made while visiting France.  Prentiss said that many people in France like speaking English, and wanted to use that language on the air.  (Prentiss does speak

French.)  Bob KT4KS suggested that he write an article about it for the YORFO.  Bob KT4KS asked Riley if he ever finds Civil War relics on his property, with Riley responding that one woman on Baltimore Pike stated that if she stopped every time she dug up a relic, that she’d never finish working on her garden.

PROGRAM:  Riley initially expressed that he was speaking as an individual, and not representing any government entity, and thus was permitted to provide his own personal opinions during the evening.  He then went on to express that we are coming into the 10th year of enforcement, and that his responsibility is to give enforcement all the attention that it deserves.  The FCC recognizes ham radio is a permanent part of its culture, having it on its web site.  Riley expressed concern about rudeness, short tempers, greed and imagined slights; which all impact new licensees and any news reporter with a scanner.  It was mentioned that 90% of all interference is not deliberate, some of which  has included music from Nigeria (7255MHz), Russian code (3936MHz), and even interference from a Maytag washer control.  Regardless that most interference is accidental, hams are anxious to complain.  Riley compared this to people who fight for a parking spot at the local Wal-Mart, when there are many more spots all around.  Mention was made of a Canadian on 14275MHz who actually threatens bodily harm to public officials.  It was suggested that if you hear bad people on the air, that hams should not tolerate them, and should simply ostracize them.  Riley mentioned that even though the code requirement is gone, nothing has changed, as it seems that the trouble-maker hams are those who have (and always have had)  Extra and Advanced class tickets.  Big complainers this time of year include hams in Texas, Missouri and the west coast; and that if it were not for complaints from California, he would only have a 2-day work week.  It was Riley’s observation that nobody is willing to change (frequencies), and it’s an attitude thing.  A recent situation included an Air Force radar problem, which was addressed by asking owners of 440 repeaters to reduce their power down to 25-watts, which was smoothly accomplished by cooperating repeater owners.  Repeater issues include many complaints about power line interference, but more than half  

the time it’s not a power line; with the problem being something as simple as a fluorescent light next door.   

Riley does not anticipate any changes after the national election, as enforcement is here to stay.  Riley expressed that he would like to see hams try new things, like PSK31.  Riley suggested that he wants traffic nets to be more efficient (Just say “Dave”, and not “Delta-Alpha-Victor-Echo”) like contesters, and that he wants to see more young people in the hobby.  Mention was made that a physics class in a Harrisburg High School teaches ham radio, and 80 new hams have resulted from the class.  One young girl described ham radio as providing “a science project everyday”.  Riley suggested that not having the code may be the best thing for introducing it, and compared its earlier requirement to the best way to ruin a book by placing it onto a  

required reading list in school.  The speaker was highly appreciated, and drew a high level of applause.   

                                           SLATE OF OFFICERS

     For 2008 the MVARC nominating committee has proposed the officers as follows:

     PRESIDENT: Howell Crimm, KG4CKJ

     VICE-PRESIDENT: Alan 'Pat' Oliver - WJ0T

     TREASURER: Mike Larkin - KE4ER

     CO-SECRETARY: Robert Raevis - KT4KS

     CO-SECRETARY: Leila Cutchall - WN4PP

                                               DUES ARE DUE

     May starts May fiscal years.  Accordingly dues are due!  Individual dues are $20.00 and family dues are $25.00.

                                                    THANKS Riley Hollingsworth e-mail Monday, March 17, 2008 I sure enjoyed taking to you group and thank you for inviting me.

                                           NEW SEARCH ENGINE

    Check out the site [CQoogle.com].

                                           DAYTON REPORT

   George Coyne, N1BV, and John Tyburski, K2VPR. are "injured reserve", and won't be attending the Dayton Hamvention this year.  Steve Schneider, K3IZ, says he has other commitments, and Dr. Dave Reese, W3WKP, would rather be in Italy than Dayton, Ohio! So it looks like JOhn Forrest, WZ4A, Mary Morris, and Bob Lepelletier, KI3O, are the scheduled Hamvention attendees.

                       Interdependency, The Need For Others In Order To Succeed  

                                             By Norm Fusaro, W3IZ

All relationships require effort from all who are involved.  Member recruiting and retention has long been a challenge for local clubs and cultivating interpersonal relationships with your club members is important to achieving the goals of the club and its members.

As people we are independent, capable of our own thoughts, actions and opinions but as members of society we are interdependent and rely on others to fill certain needs.  As radio amateurs our interdependence is as basic as the need to have another radio operator to establish a contact.  The local club fills a need beyond this basic illustration and provides where we can go to meet with friends and share knowledge and experiences.

If the needs of the individual are the Ying then the Yang must be needs of the club as an organization.  Clubs need members to manage club business and perform the jobs required to operate a successful club.  One does not have to look too far to see that successful clubs rely on synergistic roles that benefit both the individual and the organization.  If a club provides a way for non hams to get licensed then the club will recruit new members.  The club that offers classes for licensed hams to upgrade will retain members.  Active hams that are willing to share their experience will teach the newcomers who then become club members and so-on and so-on.

Clubs that seek perfection and a world all the members get along and agree on everything are striving for an unrealistic goal and often nd up in discontent.  Healthy and active clubs tend to work together as a group toward a common goal.  Setting the goal can be a democratic process, which in itself is a healthy activity, however once the objective is set it takes the effort of everyone to achieve the result.  For club leadership, it is your job to keep the members focused on the mission.  Club members also have a responsibility to the club by supporting the mission and not undermining the project just so they can say "I told you so."

People joined your club to get involved.  One of the best ways to keep club members is to include them in club business and activities and most importantly, recognize your people for their contributions to the club.  Your club newsletter is a terrific vehicle for recognizing members who participate in club activities and programs.  

 Sometimes a special presentation or award may be in line with a member's exemplary involvement.  The actual deed is not as important as is the recognition of the people who make it all possible.  When others see that the club appreciates the work of the members then more people will be willing to take on jobs and run for office.  Mutual effort must be ongoing if a club is to recruit and retain members.

